Interviewing skills, hiring inclusively

This course enables you to recognise and reduce bias during interviews, helping you make fair, inclusive, and objective hiring
decisions.

Course content

In this course, you will learn how to apply inclusive techniques to
attract, assess, and hire a diverse range of candidates fairly and
without bias. The course covers:

* |dentifying and avoiding bias

® Understanding and recognising different types of bias
* Tips on how to hire fairly

° Approximately 20 mins (self-paced)
Learning objectives =

;iii For hiring managers
* Identify common types of bias that can affect the interview and

hiring process. G Enquire for prices

® Recognise how unconscious bias can influence decision-making

and candidate assessment. Optional extra: Post eLearning role-play
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e Apply practical techniques to interview and hire candidates fairly 4 7 andworkshop - snquire for prices

and inclusively.
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