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Management development, motivating and developing your team 
This course is designed to equip managers with the essential skills and knowledge to effectively motivate and develop their 
team, fostering a dynamic and productive work environment where individuals and the collective team can thrive.

Approximately 60 mins (self-paced)

For managers

Optional extra: Post eLearning workshop 
Enquire for prices

Enquire for prices

Course content

Throughout this course, you will learn practical strategies for inspiring and 
engaging your team, together with effective techniques for fostering individual 
and collective growth.

• Recognising individual differences in motivation

• Motivation and people management

• Developing your team

• Learning styles – unlocking ability

• Developing the role and the person – unlocking opportunity 

Learning objectives

• Understand the key theories and principles of employee motivation

• Develop effective communication techniques to inspire and engage team 
members

• Leverage various tools and techniques for team motivation and 
development


