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Management development, onboarding, induction and probation 
This course has been created to ensure managers can equip employees with the skills to navigate their probationary period successfully be 
setting clear expectations, milestones, and providing resources for continuous learning and growth within the organisation.

Approximately 60 mins (self-paced)

For managers

Optional extra: Post eLearning workshop 
Enquire for prices

Enquire for prices

Course content

Throughout this course, you will learn how to effectively introduce new employees 
into the organisation and facilitate a smooth integration into their roles.

• The induction process.

• Ensuring a successful first day.

• Probation management.

• The law and induction.

• The law and probation.

• When it’s not straightforward.

Learning objectives

• Understand the purpose and benefits of an induction programme.

• Learn how to build and structure a probation programme..

• Understand and apply legal considerations to ensure a compliant and fair 
probationary period.


