Nine-box grid matrix

This course is designed for managers, HR professionals, and team leaders
involved in talent management and succession planning.

Course content

In this micro learning course, you will gain a practical understanding of how to
use the Nine-box grid matrix to assess and develop team members. The course

covers:
*  What the Nine-box grid matrix is

* How to assess performance and potential

* Placingindividuals on the grid

Learning objectives

* Understand how to use the Nine-box grid for evaluating talent
* |dentify key development actions based on matrix placement

* Make informed decisions around succession and performance.

Approximately 15 mins (self-paced)
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