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Situational leadership model

Ideal for managers, team leaders, and supervisors who need to adapt 
their leadership style to different team members and situation.

Course content

This micro course introduces the Situational leadership model and 
guides learners through adapting their approach based on individual 
team member readiness. The course covers:

• Overview of the Situational leadership model

• The four leadership styles

• Matching leadership style to follower development

Learning objectives

• Recognise different leadership styles and when to use them

• Adapt your approach based on team member needs and context

• Build confidence in flexible, effective leadership.

Approximately 15 mins (self-paced)

For managers, leaders, and HR professionals

Enquire for prices


